Minutes from the Special City Council Meeting on Monday December 9, 2019 at 7:00 pm in the Rlveerlls
Senior Center, 5 West Main Street are as follows:

EIVE

Vieau, John L. Ward 3 Councilor Present

Laflamme, Frank N. At-Large Councilor Present

Roy, Gerard (Jerry) A. At-Large Councilor Present CITY
Tillotson, James K. At-Large Councilor Present i

Zygarowski, Robert ].

At-Large Councilor

Arrived @7:06

McAuliffe, Joel D. Ward 1 Councilor Absent
Brooks, Shane D, Ward 2 Councilor Absent
Balakier, George A. Ward 4 Councilor Present
Krampits, Fred T. Ward 5 Councilor Present
Dobosz, Derek Ward 6 Councilor Present

Courchesne, William C.

Ward 7 Councilor

Arrived @ 7:06

Labrie, Gary R.

Ward 8 Councilor

Present

Walczak, Stan

Ward 9 Councilor

Present

Councilor Vieau opened the meeting at 7:00, Councilor Tillotson explained this is an attempt of the Mayor to make
police department more visible downtown if passes, will go tomorrow to Ordinance Committee. Councilor Vieau
asked to allow chief Jebb the floor. Chief jebb gave a presentation, seeking approval to add three sergeaﬁts, C3 Unit.
The unit is intended for downtown, but can move around the city. Councilor Laflamme asked questions about the
building, and about the structure. Councilor Courchesne asked if this will replace the neighborhood watch that was
discussed, the Chief said yes. Councilor Zygarowski asked will the SRO’s be there when school is out of session? Can
there be one cruiser spot on the street out front? Councilor Balakier asked the patrols with the C3 will have 2 or 3
officers in the center as well? Chief said yes. Councilor Labrie asked a question on the hours. The Chief will work
with Paton and see what works best, C-3 will have flexibility. Depending on issues. Want business owners to see
this. Councilor Walczak asked will C3 group have specialized training? Chief answered yes. Will get additional
training. Councilor Tillotson asked any idea to do away with the one way streets? It might make for easier policing,
Councilor Vieau stated will look at the traffic. See how feasible it is to bring back the downtown feel. Want to slow
down traffic. Better flow. Thank Chief and Mayor Kos, need to make people feel safe downtown, very strongly in
favor, Councilor Zygarowski asked to tell the committee the purpose of having all the captains on day shift. _
Councilor Roy asked if there is a problem downtown with patrols can they leave the sub-station? Answer is yes.
Budget changes? Will have to be handled at budget time. Councilor Dobosz agrees with everything said. Anything
that can be done with SRO's much appreciated. Councilor Tillotson stated C3 is portable, much more efficient. The
Chief stated working with the Sherriff's Departiment and BHN identifying issues. Work with the homeless, provide
different options. C3 will be identifying youth, get back into the parks. Currently has limited access to the Captains
that work different shifts, Want Chicopee to be the best of the best. Want to be an example. Chicopee is leading in
the DOT grant with tickets issued, accidents decreased. Ticket issuance increased. Want to have a more
professional PD, Training to improve upon skills. The organizational chart so everyone knows who they answer to.
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All patrod functions
K-9 Officers
Fieet Maintenance

Acereditation . Court Ualson

I.T. Diviston/ Camera Systems Traffic Investigations
Training Division Firearms Lirensing
Speclal Police Officers Extra Details
All Background/Pra-hire MC/Bike Patrols
FFaperwork Honor Guard
Gevelop Reserve Officer
Program

1 Chief Of Police
1 Peputy Chief
4 Captains
7 Lieutenants
17 Sergeants
120 Patrofman

Dart-Drug Addiction
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Task Force Officers Healtn)
SRY/URT 5R.07s
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